




 
Two qualitative studies addressing specific vulnerable groups were initiated in November 
2006: 
- Qualitative Study of the Status of the Female Heads of Household and Emerging Needs  
in the Most Affected Areas of Lebanon during and after the July 2006 War  
- Qualitative Study of the Status of the Disabled and the War-Impaired and Emerging 
Needs in the Most Affected Areas of Lebanon during and after the July 2006 War. 
Both studies aim at i) assessing the situation of the different abovementioned vulnerable 
population groups during the July 2006 War, ii) evaluating the consequences of the war 
on these groups in terms of meeting their needs, as well as iii) identifying their emerging 
special needs in the post-war period with particular focus on the areas most affected by 
the war, ie South Lebanon, the Bekaa, and the Southern Suburbs of Beirut. Such 
assessments would allow the concerned governmental and non-governmental service-
providers to better respond to the needs of these groups in emergency and conflict 
situations. 
After development of detailed TORs for these studies, the research firm Reachmass was 
selected to carry out both studies given their experience in related research.  
In November and December 2006, Reachmass drew up a plan of action and timetable for 
accomplishing the various components of both studies and initiated the collection of 
quantitative/qualitative information for the desk reviews. The PDS team provided 
Reachmass with relevant documentation, reports and statistics on both populations 
groups, in addition to a list of policy-level stakeholders to be consulted for further 
investigation on the situation of each group before the in-depth interviews are launched. 
 
In November 2006, the PDS also launched two assessments addressing the Elderly and 
assigned Dr. Abla Sibai,  Assistant Professor at the AUB Faculty of Health Sciences, to 
carry them out: 
- Quantitative Study of the Status of the Elderly and Emerging Needs in the Most Affected 
Areas of Lebanon (Beirut suburbs and some regions of the Bekaa) during and after the 
July 2006 War: This study is an extension of a similar study implemented by the World 
Health Organization and the American University of Beirut on the social, health and 
psychological situation of the elderly and their needs in South Lebanon before and after 
the July 2006 war. In November and December 2006, Dr. Sibai developed a multi-
dimensional comprehensive questionnaire and designed a sample of 523 older adults 
living in the South of Lebanon, the Southern Suburbs of Beirut and the Bekaa valley. 
Data collection, data cleaning and data entry phases were also completed. The phases to 
be completed during the first weeks of 2007 include generation of results, data analysis 
and submission of final report. 
- Assessment of the Responsiveness of the National NGOs, Social Clubs  and Clinics  
providing services to the Elderly in Lebanon during and after the July 2006 War: This 
study is carried out in collaboration with the NCE and DFA-MOSA, and aims at 
assessing the responsiveness of these institutions to the emerging needs of older adults 
during the July 2006 war and their readiness to meet the urgent needs after the war. In 
November and December 2006, Dr. Sibai developed a screening questionnaire to identify 
the service-providing institutions which interacted with older adults affected by the war. 
Following the screening, data was collected from a sample of 81 centers through 
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investigators affiliated with MOSA social development centers. The phases of data 
collection, data cleaning and data entry were completed. During the first weeks of 2007, 
tables will be generated leading to the preparation of the final analytical report with clear 
recommendations for policy implications. 
 
In addition, the PDS initiated an Assessment of the Responsiveness of Social Development 
Centers and MoSA-supported NGOs during the July 2006 War and their Readiness to 
meet Emerging Needs after the War. This Assessment is implemented by Partners for 
Development (PFD). In November and December 2006, PFD held a number of meetings 
with key stakeholders at MOSA to get a general overview about the responsiveness of 
MOSA to the emerging needs, as well as the challenges faced during the period of war. In 
parallel, a screening questionnaire was developed to select a representative sample for the 
in-depth study. In 2007, a multi-dimensional questionnaire will be developed and the 
final phases of data collection, data entry, data analysis and submission of the final 
analytical report are expected to be completed by the end of the first quarter. 
 
All the above-mentioned studies and assessments are meant to serve as a basis for 
formulating plans and programmes in support of governmental and non-governmental 
institutions in an effort to improve their responsiveness to populations needs, particularly 
in times of crisis. They will also feed in the development of an Emergency Protocol that 
MoSA will implement during times of emergency. 
 
2.4 Undertake RH country-programme tailored data collection activities/surveys, to be 
realized through the following: 
 
In 2006, the UNFPA CO and the RH programme identified two RH-related studies to be 
launched in the third quarter of the year: a Study on Infertility and a Female Condom 
Feasibility Study. TORs were developed for both studies, but due to the July 2006 War 
and the consequent change in priorities, these studies were postponed until further notice. 
 
As for the PAPFAM Survey and the Multipurpose Survey, both were finalized in 2005 
and their results were published in analytical reports in 2006. The PDS sub-
programme/project will make use of the data generated by both surveys to undertake in-
depth studies on various population issues and to back-up several of its activities, 
especially for advocacy and integration purposes. 
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Output 3: “Increased awareness and understanding of priority population, RH and 
gender issues, contained in the national population policy, among policy makers, 
parliamentarians and opinion leaders”. 
 
The PDS sub-programme/project and after a year time of activities and efforts to bring 
about some consensus over what would the National Advocacy Strategy on Population 
Issues include in terms of priorities, objectives and activities, the PDS sub-
programme/project will continue its efforts in that regard throughout 2007. Following are 
some of the achievements during 2006.   
 
3.1. Hold advocacy strategy workshop to develop audience, message, and media channel 
strategy: 
 
A Consensus Building Workshop for an Advocacy Strategy on Population Issues in 
Lebanon, was held on April 3-4 2006 with the support of UNFPA-CST advisor and 
guidance from UNFPA CO which aimed at building consensus on the necessity of 
developing an Advocacy Strategy on population issues that targets decision makers in 
Lebanon and at determining steps towards designing a framework for this strategy. This 
event is considered the building block for the whole process of developing the advocacy 
strategy and its plan of action. By gathering partners and stakeholders from relevant 
NGOs, public and private sector institutions and representing the different development 
sectors, the PDS sub-programme/project succeeded in presenting an overview of previous 
experiences in advocacy, of available research concerning advocacy needs, and of 
concepts related to advocacy and the process of developing an advocacy strategy. One 
key issue in this event was the contribution of parliamentarians in providing insight on 
how successful advocacy at the level of decision makers and legislators can put important 
population issues on the top of the national agenda. More importantly, the participants 
worked together to come up with an agreement on the priorities to be covered by the 
advocacy strategy (All population issues but mainly focused on priorities under Gender, 
RH, AIDS, Environment and Migration) as well as the target audience to be addressed 
under each priority. As the evaluation results and the report on the workshop show, all 
participants were extremely pleased with the way various issues were handled and the 
outcomes of the working groups. In addition, most stakeholders showed commitment to 
be part of the advocacy task force that should help put the strategy on the right track.  
 
The PDS sub-programme/project is very keen on ensuring stakeholders' participation in 
this initiative throughout the different phases. This will help build partnerships with 
concerned parties and ensure ownership of the strategy. For that matter, several meetings 
with experts concerned with population issues were undertaken by Dr. Mahmoud 
Tarabay who was assigned, after a thorough selection process, to develop an Advocacy 
Strategy Document based on intensive situation analysis, consultation with concerned 
organizations and individuals, and with the guidance of PDS sub-programme/project and 
UNFPA CO. Furthermore, a stakeholders meeting was scheduled on July 13, 2006 to 
discuss the first draft of the report and provide input on the issue of migration in Lebanon 
but the 2006 July War started just a day before the date of the meeting. Following the 
war, the PDS sub-programme/project redirected the stakeholders meeting with Dr. 
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Tarabay to shed more light on new priorities that emerged after the war so that they be 
included in the framework. 
At this stage, we are in the process of finalizing with Dr. Tarabay, the first draft of the 
document which will include a thorough situation analysis of all population issues in 
Lebanon, and a draft framework for the strategy comprising priorities, aims, target 
audiences, messages, tools and the like. Consequently, a CST mission in 2007 should 
help fine tune the strategy and build consensus by various stakeholders around it. As a 
result more detailed plans of action can be developed to implement advocacy activities 
with clear objectives and derived from a comprehensive framework. 
 
3.4. Enhance the awareness and understanding of media network members in priority 
population, RH and gender issues: 
 
A study on Media Knowledge and Perceptions vis-à-vis Population Issues was launched 
towards the end of the year 2005 with the aim of providing data that help define priorities 
for the Advocacy Strategy and, as the title clearly defines, collect more information on 
the knowledge and perceptions of media professionals on population issues in Lebanon.    
So far, the first and second drafts of the study have been submitted, but the PDS team 
noted some inaccuracy in the tabulations and statistics provided. During and after the July 
war, and as mentioned several times in this report, the priorities of the PDS sub-
programme/project shifted to meeting more imminent needs and therefore feedback on 
the report was given to the consultant later than expected. At this point, the consultant is 
in the process of correcting the tables and reviewing analysis in order to finalize the 
report. This study is expected to be completed during the first quarter of 2007 and will be 
used for evidence based advocacy with the media network.  
 
3.5. Launch advocacy activities to advance policy dialogue among parliamentarians, 
decision-makers, and other influentials at national and community levels on population, 
RH and gender issues: 

 
During the process of developing the Advocacy Strategy Document, the consultant faced 
noticeable scarcity of information on the issue of migration in Lebanon at all levels, 
being the government, NGOs or the private sectors. For that matter, the PDS sub-
programme had planned to use the theme of this year's World Population Day which 
revolved around the youth and their vulnerability and hold a technical meeting on 
migration in Lebanon on July 13, 2006 with an emphasis on women's migration. The 
meeting was supposed to gather members of the advocacy task force with guest speakers 
presenting recent studies on migration at the regional and international level as well as  
discussing advocacy priorities related to migration including women's migration. The 
meeting was however cancelled because of the eruption of the July War on that same day. 
In order to avoid leaving the issue of migration without further elaboration, PDS team 
organized meetings for the consultant working on developing the advocacy strategy with 
researchers and stakeholders in ministries dealing with both internal and international 
migration. 
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3.5.3. Develop and disseminate user-friendly brochures/kits/policy briefs on the national 
population policy and its POA: 
 
In 2005, the PDS had published an Advocacy Kit entitled 
..."جهود مستمرة: القضايا السكانية في لبنان"   focusing on priority population issues and aiming at 
increasing the visibility of national achievements and assistance on population matters 
during the last decade. In 2006, the Advocacy Kit was widely distributed by direct 
mailing to relevant stakeholders and disseminated during various PDS activities such as  
the Consensus Building Workshop for an Advocacy Strategy on Population Issues in 
Lebanon (3-4 April 2006), the Training Workshop for the Integration of Population 
Issues in Sectoral Planning (3-11 May 2006), the Advocacy Workshop on Population 
Education (organized by the ECRD), and the Press Conference organized by UNFPA to 
launch the activities of the World Population Day (July 11, 2006). Since, this kit has 
proven to constitute an important resource when it comes to evidence based advocacy, 
the PDS sub-programme/project will continue using it and disseminating it on various 
occasions and events pertaining to advocacy including those events implemented by other 
projects or departments at the Ministry of Social Affairs and UNFPA.  
  
3.5.4 Produce media programmes and messages in support of priority population, RH, 
and gender issues as identified by the advocacy strategy workshop 
 
During the year 2006, the PDS team worked proactively on increasing the PDS sub-
programme’s exposure and visibility through the development of new information and 
communication tools aiming at widely disseminating knowledge and information on 
population issues as well as informing partners and relevant stakeholders about the work 
of the sub-programme/project. These new tools include the www.pdslebanon.org website, 
the PDS brochure as well as business cards for all staff members. All material are in both 
English and Arabic languages. 
 
In June 2006, NetDesignPlus sarl was selected to design and develop the PDS sub-
programme’s website which became available online in December 2006. The website 
offers relevant information on the project and on population and development issues in 
Lebanon. In addition to providing greater visibility for the PDS sub-programme, the 
objective is for this website to become a key source of information on population issues 
for researchers, media professionals, NGOs, ministries, academia, UN agencies, opinion 
leaders, decision makers and the general public. The website includes also a section 
entitled “Population Databank” which will be significantly developed during the year 
2007 in parallel to the establishment of the National Population Databank.  
 
On the other hand, the PDS team developed an informational brochure on the PDS 
programme, its activities, its main partners, the resources it provides. The brochure was 
pretested with a number of stakeholders from its intended audience and will be 
distributed along with greeting cards at the beginning of 2007 as a first step and later 
during the year it will be disseminated through various channels and in the context of all 
PDS activities. 
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3. Partnerships in Development 
 
In addition to partnerships already established with national commissions and 
departments at the Ministry of Social Affairs, the PDS sub-programme/project strived 
during 2006 to strengthen already existing partnerships and create new ones through 
involving potential partners in relevant PDS sub-programme activities. 
 
In this regard and within the context of one of its major outputs "Increased awareness 
and understanding of priority population, RH and gender issues, contained in the 
national population policy, among policy makers, parliamentarians and opinion 
leaders" , the PDS sub-programme/project had already launched in 2005 the process of 
developing an Advocacy Strategy on Population Issues in Lebanon. In the objective of 
expanding and strengthening the partnerships initiated last year with relevant 
stakeholders in activities leading to the development of this strategy, the PDS sub-
programme/project proceeded in 2006 with several activities to serve this output. In 
April, stakeholders from relevant public, private and NGO sectors started working 
together towards building a consensus on what population priorities should the Advocacy 
Strategy cover and a Multi-disciplinary task force was as a result established to follow up 
on the process. This partnership encouraged ownership of this project by the stakeholders 
and increased their interest in the outcomes of this strategy. PDS will continue to ensure 
stakeholders' participation in this output through several meetings to discuss the strategy 
document before its final ratification by all those concerned. 
 
On another note, PDS initiated a partnership to serve another of its major ouputs, 
“Strengthened national capacities for the integration of population, RH and gender 
dimensions into sectoral planning and programming”. A training workshop  was held in 
May and included participants from the majority of Lebanese ministries and some public 
and private institutions working in the fields of Health and Education. The workshop 
succeeded in strengthening the partnership and coordination between the PDS and these 
concerned national partners. Almost all the participants had expressed enthusiasm and 
readiness to follow-up on the implementation phases of the integration process. 
Unfortunately, the July war forced the halting of this initiative but the PDS sub-
programme will resume such initiatives during 2007 in the aim of implementing the pilot 
phase of this project. 
 
The high level of attendance witnessed in all these activities whether in advocacy or 
integration showed that the PDS sub-programme is able to create interest in its initiatives 
and has enough credibility with partners as it directs all activities towards meeting needs 
recognized by most actors in Lebanon. The PDS sub-programme/project will continue in 
2007 to nurture the partnerships it has built with several national partners that share 
similar concerns with population, gender and RH issues in Lebanon. 
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4. Managing for results: 
 

The beginning of 2006 was very promising for the country at all levels and in 
different sectors. Consequently, the Ministry of Social Affairs and projects affiliated with 
it were positively impacted by this overall enabling environment and most activities were 
running very smoothly according to plans. More particularly, the PDS sub-
programme/project was able to successfully implement most of its workplan during the 
first half of the year and had a clear visibility over steps to follow for materializing the 
consensus and commitment of partners and stakeholders vis-à-vis PDS sub-
programme/project's vision for advocacy and integration of population issues in sectoral 
plans. 
 
Unfortunately, and due to the July 06 war by Israel on Lebanon, the second half of the 
year witnessed a remarkable change in the PDS sub-programme/project priorities and 
significant delays and cancellation of many activities in relation to advocacy and 
integration. However, and despite this drawback, the PDS sub-programme/project 
succeeded in the last quarter of 2006 in tailoring its activities according to priorities 
emerging following the July 06 War. 

   
In addition to the ones mentioned above, other constraints and main facilitating factors 
were highlighted during the PDS 2006 end of year retreat that took place over a number 
of staff meetings during the month of January 2007. Based on discussions during the 
retreat, the PDS sub-programme/project team has come up with a series of 
recommendations aiming at improving overall project's performance in such a way to 
ensure achievement of results according to agreed upon priorities and workplan for the 
year 2007. 
 
A- Main constraints and challenges: 
 
1. General security situation in Lebanon: 

- 33-day war on Lebanon in July 06 shifted all the work of the Ministry and 
UNFPA from development towards emergency, relief and recovery 

- Cancellation of important event that were planned in July in relation to the World 
Population Day and that would have contributed a great deal to the development 
of the advocacy strategy 

- Absence of Project Coordinator during the war period (Out of the country) 
- Absence of emergency contingency plan to be adopted in times of crisis 
- Preoccupation of staff with support to MOSA in relief effort during the war 

continued in the post war period. This has increased their load and prevented them 
from fulfilling their responsibilities with PDS sub-programme/project after the 
war   

 
2. The rigid procedures of the project's executive committee at MOSA: 

- Delays in approval and signature of the minutes of meeting due to bureaucracy 
resulting therefore in further delays of launching research studies or procuring 
needed equipment for the PDS sub-programme/project office 
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- High turnover in the position of director-general in charge at the Ministry of 
Social Affairs 

 
3. Financial barriers: 

- No transfer of yearly allocated funds from the Ministry of Finance to the MOSA 
- Partial transfer of funds by MOSA to UNFPA for years 2004, 2005, and 2006 
- Undertakings of new measures by the Ministry to cut funds of NPPC that cover 

operational expenses for the PDS sub-programme/project. This has caused 
significant delays in work requiring logistical support 

- Delays in payment of staff salaries over a period of 3 months due to the above 
mentioned financial barriers has resulted in decreased motivation of staff who did 
not have enough visibility about how and when this issue will be sorted out  

 
4. Other constraints: 

- Little coordination from MOSA units with PDS project regarding activities 
relevant to areas and themes covered by PDS. This has resulted in little sharing of 
information and poor collaboration in various occasions 

- Delays in finalizing reports of activities as notes of staff were sometimes 
incomplete given their preoccupation with other tasks during the activity in 
question (Workshop..) 

 
B- Main facilitating factors: 
 
 Despite the barriers faced during 2005 both internally and externally, the PDS 
project was able to achieve important results thanks to a number of facilitating factors 
that helped PDS staff overcome previously mentioned obstacles. These include: 
 
1. Improved coordination, collaboration and communication with different partners: 

- Joint planning and implementation of research studies and other activities 
- Participation of a record number of stakeholders in events planned and 

implemented by PDS sub-programme/project 
- Improved communication with UNFPA CO at all levels (planning, budgeting, 

implementation, monitoring and evaluation of different activities) 
 

2. Improved internal processes within the PDS sub-programme/project: 
- Strengthened capacity of staff members: 

o Recruitment of new administrative/Finance assistant 
o Involvement of staff members in all activities at the planning and 

implementation levels both logistically and technically. This has helped 
staff gain more experience and become more specialized in themes 
pertaining to their scope of responsibilities 

o Participation of different staff members in online courses, university 
courses and meetings/conferences tackling a variety of topics  

- Clear distribution of tasks and responsibilities among staff members and 
compliance with the workplan (Development of quarterly workplans) 

- Continuous monitoring and evaluation: 
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o Regular revisions and updates of workplans and budget 
o Documentation of all activities in the form of reports 
o Holding internal evaluation meetings and discussion of appraisal results 

following each event/activity 
o Improved follow up with consultants to ensure quality work and 

compliance with TORs and agreed upon plan of action 
 
3. Support by UNFPA CO: 

- Presence of UNFPA representative and/or assistant representative in major PDS 
events 

- Technical support from UNFPA CO, mainly the assistant representative, on all 
project's activities including publications, TORs for studies, agendas of meetings, 
workplans, training of staff…. 

- Technical support from UNFPA CO on financial management and accounting 
processes 

- Guidance and support by PDS project coordinator in the planning, budgeting, 
implementation and evaluation of the project's activities 

- Guidance of UNFPA assistant representative regarding the project's role in the 
post war period 

- Coordination with UNFPA CST advisors for planning missions in support of 
PDS project 

 
4. Support by the Minister's office: 

- Patronage of the Minister to a number of PDS events and activities 
- Accelerating the appointment of new members to the executive committee 
- Accelerating the recruitment of additional PDS staff 
- Transferring funds to the Trust fund account 
- Involving PDS sub-programme/project in some of the relevant MOSA activities 

and internal meetings   
  
C- Technical backstopping for the PDS project in 2005: 

 
In addition to the substantive and timely contribution of the UNFPA Lebanon CO to 

all the activities undertaken by the PDS project described in the previous section, the 
CST played a substantive role in putting PDS sub-programme/project on the right track 
with regard to advocacy and integration. The PDS sub-programme/project benefited from 
CST input and guidance in two main areas: 

 
- Advocacy:  

o Consensus building workshop for an advocacy strategy on population 
issues in Lebanon: 

 Preparation for the workshop in terms of agenda and topics to be 
addressed including outcomes expected from working groups 

 Lectures and interactive discussions on concepts related to 
advocacy, components of an advocacy strategy, other experiences  
in advocacy, role of the advocacy task force 
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 Consolidation of working group results to come up with priorities, 
aims and target audiences for RH, AIDS, Migration, and gender  

o Follow up and discussion with PDS staff and consultant regarding the road 
map for completing the strategy 

 
- Integration:  

o Training workshop on integration of population dimensions in sectoral 
plans: 

 Preparation for the workshop in terms of agenda and topics to be 
addressed including outcomes of working groups and other 
exercises 

 Lectures and interactive discussions on concepts and processes 
related to integration, other experiences in integration 

 Focused intervention on gender mainstreaming in planning 
 Training on SPECTRUM software and the use of it in planning 

and assessing needs for integration in various sectors 
 Role of integration task force 

o Follow up and discussion with PDS staff regarding the road map for 
completing the integration process 

 
 
During the end of year 2006 retreat, the PDS team identified different areas where 
technical assistance is required in 2007. The objectives and nature of technical assistance 
will be further elaborated with UNFPA CO upon finalization of the 2007 workplan and 
budget. 
 
D- Recommendations:  
 
Based on the above and after thorough discussions during the 2006 end of year retreat, 
the PDS staff agreed to take a series of measures that aim at improving performance: 
 

- Enforce the existing monitoring and follow up mechanism (Quarterly workplans, 
weekly meetings, reporting mechanism) 

- Develop a reasonable timeline taking into consideration the critical political and 
security situation in Lebanon 

- Accelerate the recruitment process for experts/consultants while maintaining 
transparent selection procedures 

- Conduct prompt and thorough follow up with partners and stakeholders following 
any meeting or workshop or publication involving them (Accelerate the report 
writing and keep partners updated on progress made in all activities) 

- Whenever PDS is facing difficulty recruiting a consultant that fits the required 
profile and qualifications, a team of more than one consultant from various 
relevant disciplines is to be considered 

- In an effort to benefit from staff experience and at the same time provide them an 
opportunity for learning through practice, one or more PDS RA will be assigned 
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to closely work and follow up with consultants/firms recruited by the project for 
specific assignments (Development of strategies, research studies…) 

- Make use of the PDS sub-programme/project brochure and website as both a tool 
for advocacy and for increasing PDS visibility 

- Increase coordination with relevant UNFPA supported projects and MOSA 
relevant departments with regard to work on media network and advocacy 

- Following the resignation of the PDS technical advisor, Dr. Marwan Houry, and 
after consultation between the Ministry of Social Affairs and UNFPA CO it has 
been agreed to assign a focal point on behalf of MOSA for the PDS project and 
modify the TORs of the project coordinator as to become project manager. These 
changes in the structure and functions of the PDS sub-programme project are 
expected to improve coordination with MOSA at all levels and strengthen PDS 
overall performance 
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5. Strategic Issues for the Year 2007: 
 
For the year 2007, the PDS team agreed to focus on the following priorities: 
 

- The national advocacy strategy on population issues 
- Establishing a population databank and regularly updating it 
- Developing one plan of action for integration of population dimensions in the 

education sector 
- Completing a set of research studies on the elderly, FHH, and disabled as well as  

responsiveness of various organizations to their needs during and after the war 
- Make use of the above mentioned studies to improve emergency preparedness at the 

level of the project to serve MOSA and UNFPA in times of crisis. They will also be 
used to feed in the social action plan to be implemented by the ministry 

- Strengthening partnerships to serve the above listed priorities 
- Increasing visibility of PDS (Website, brochure) 

 
The 2007 workplan (Annex 3) shows different activities leading to the achievement of 
PDS outputs in relation to the agreed upon PDS priorities for 2007.  
 
Accordingly, two CST missions are required to provide technical assistance to the PDS 
project in a number of activities contributing to each output as follows: 
 
In Integration:  

- One mission by CST PDS advisor and gender and socio-cultural advisor to 
prepare and facilitate the integration task force technical meeting for the development 
of the PoA. 
- Desk review by same advisors of draft PoAs 

 
In Advocacy:  

- One mission by CST advocacy/communication advisor to facilitate a technical 
meeting with the advocacy task force on the advocacy strategy 

- Desk review by same advisor of draft advocacy strategy and plan of action 
 
In terms of support required from UNFPA CO, PDS has always counted on the technical 
input of UNFPA AR. For 2007, it entails support at various levels of planning, 
implementation and evaluation of activities. More specifically such support includes: 
 

- Feedback and comments on various study reports and PDS publications (Post war 
responsiveness assessments, post war vulnerability study, advocacy strategy, 
conceptualization of databank…) 
- Comments on TORs for different consultants (Databank, integration experts, other 
research…) 
- Contribution to the planning and implementation of advocacy and integration 
technical meetings 
- Review of project’s workplan and budget (Yearly and quarterly) 



Annex 1: WORK PLAN 
SUB-PROGRAMME: Population and Development Strategies 
COMPONENT PROJECT NO. AND TITLE: LEB/02/P01 Integration of Population and Development in planning and 
programming 
YEAR: 2005 
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Annex 2: Financial reports 
 
Table 1a- Budget Analysis of Year Under Review (Trust Funds) 
 
 
Component 
Total 

 
Unspent 
Advance from 
Pre vious Year 

 
Approved 
Budget for 
Year under 
Revie w 
 
Source of 
data:MOSA 
Date:Oct, 
2005 

 
Advances 

Received by 
Implementing 

Agency for 
Current Year 

 
Expenditures 
Incurred by 
Implementing 
Agency1 

 
Estimated 
Expenditures 
Incurred by 
Executing 
Agency2 

 
Total 
Expenditures 

 
Unspent 

 
 
19 
Project 
Personnel 
 

 
4,680  

 
20,000  

 
15,320  

 
20,000  

 
0 

 
20,000 

 
0  

 
 
 
29 
Sub-
Contract 
 

 
0.5  

 
0  

 
(0.5)  

 
0  

 
0 

 
0 

 
0  

 
 
 
39 
Training 
 

 
0  

 
0  

 
0  

 
0  

 
0 

 
0 

 
0  

 
 
49 Equip-
ment 
 

 
0  

 
0  

 
0  

 
0  

 
0 

 
0 

 
0  

 
 
 
59 
Miscella- 
neous 
 

 
1,500  

 
2,300  

 
800  

 
1,800  

 
0 

 
1,800 

 
500  

 
 
GRAND 
TOTAL 
 

 
6,180.5  

 
22,300  

 
16,119.5  

 
21,800  

 
0 

 
21,800 

 
500  

 
1. Includes direct payments made by UNFPA office for component project. 
2. Includes commitments and legal obligations incurred by executing agency. 
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Table 2a - Budget Requirements for Current Year (Trust Fund) 
 
 
Component 
Totals 

 
1.Unspent 
Advance from 
Pre vious Year  
actual 

 
2.Approved 
Budget for 
Current Year 
Source: 
MOSA 
Date: Jan 
2006 

 
Total Monies 

Available  
(1 plus 2) 

 
Projec ted 
Expenditures 
for Current 
Year  
Implementing 
Agency 
(MOSA ) 

 
Projec ted 
Expenditures 
for Current 
Year 
Executing 
Agency(ies) 

 
Projec ted 
Increase or 
Decrease 

 
Total Projected 
Expenditures 

 
 
 
19 
Project 
Personnel 
 
 

 
0  

 
172,210 

 
172,210 

 
172,210 

 
0 

 
0 

 
172,210 

 
 
 
29 
Sub-
Contract 
 

0  
3,000 

 
3,000 

 
3,000 

 
0 

 
0 

 
3,000 

 
 
 
39 
Training 
 

 
0  

 
8,750 

 
8,750 

 
8,750 

 
0 

 
0 

 
8,750 

 
 
 
49 
Equipment 
 

 
0  

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 
 
59 
Miscella- 
neous 
 

 
500  

 
460 

 
960 

 
460 

 
0 

 
0 

 
460 

 
 
 
GRAND 
TOTAL 
 
 

 
500  

 
184,420 

 
184,920 

 
184,420 

 
0 

 
0 

 
184,420 
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Table 1b - Budget Analysis of Year Under Review (Regular Funds-MOSA 
Execution) 
 
 
Component 
Total 

 
Unspent 
Advance from 
Pre vious Year 

 
Approved 
Budget for 
Year under 
Revie w 
 
Source of 
data:MOSA 
Date:Oct, 
2005 

 
Advances 

Received by 
Implementing 

Agency for 
Current Year 

 
Expenditures 
Incurred by 
MOSA 

 

 
Expenditures 
Incurred 
UNFPA 

 
Total 
Expenditures 
(MOSA ) 

 
Unspent 
(MOSA ) 

 
 
19 
Project 
Personnel 
 

 
2,000 

 
3,000 

 
1,000 

 
3,000 

 
0 

 
3,000 

 
0 

 
 
 
29 
Sub-
Contract 
 

 
2,960 

 
8,000 

 
5,040 

 
0 

 
0 

 
0 

 
8,000 

 
 
 
39 
Training 
 

 
1,496 

 
2,381 

 
885 

 
282.7 

 
179.02 

 
282.7 

 
2,098.3 

 
 
49 Equip-
ment 
 

 
0 

 
747 

 
747 

 
747 

 
0 

 
747 

 
0 

 
 
 
59 
Miscella- 
neous 
 

 
5,000 

 
4,500 

 
(500) 

 
3,500 

 
0 

 
3,500 

 
1,000 

 
 
GRAND 
TOTAL 
 

 
11,456 

 
18,628 

 
7,172 

 
7,529.7 

 
179.02 

 
7,529.7 

 
11,098.3 
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Table 2b -Budget Requirements for Current Year (Regular Funds-MOSA 
Execution) 
 
 
Component 
Totals 

 
1.Unspent 
Advance from 
Pre vious Year - 
actual 

 
2.Approved 
Budget for 
Current Year 
Source: 
UNFPA 
Date: Jan 
2006 

 
Total Monies 

Available  
(1 plus 2) 

 
Projec ted 
Expenditures 
for Current 
Year  
Implementing 
Agency 
(MOSA ) 

 
Projec ted 
Expenditures 
for Current 
Year 
Executing 
Agency(ies) 

 
Projec ted 
Increase or 
Decrease 

 
Total Projected 
Expenditures 

 
 
 
19 
Project 
Personnel 
 
 

 
0 

 
6,000 

 
6,000 

 
6,000 

 
0 

 
0 

 
 

 
 
 
29 
Sub-
Contract 
 

 
8,000 

 
10,700 

 
18,700 

 
10,700 

 
0 

 
0 

 
6,000 

 
 
 
39 
Training 
 

 
2,098.3 

 
14,616 

 
16,714.3 

 
14,616 

 
0 

 
0 

 
10,700 

 
 
 
49 
Equipment 
 

 
0 

  
2,950 
 

  
2,950 

  
2,950 
 

 
0 

 
0 

 
14,616 

 
 
 
59 
Miscella- 
neous 
 

 
1,000 

 
2,500 

 
3,500 
 

 
2,500 

 
0 

 
0 

  
2,950 
 

 
 
 
GRAND 
TOTAL 
 
 

 
11,098.3 

 
36,766 

 
47,864.3 

 
36,766 

 
0 

 
0 

 
36,766 
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Table 1c - Budget Analysis of Year Under Review (Regular Funds–UNFPA 
Execution) 
 
 
Component 
Total 

 
Unspent 
Advance from 
Pre vious Year 

 
Approved 
Budget for 
Year under 
Revie w 
 
Source of 
data:UNFPA 
Date:18/11/05 

 
Advances 

Received by 
Implementing 

Agency for 
Current Year 

 
Expenditures 
Incurred by 
Implementing 
Agency1 

 
Estimated 
Expenditures 
Incurred by 
Executing 
Agency2 

 
Total 
Expenditures 

 
Unspent 

 

 
 
19 
Project 
Personnel 
 

0 35,800  32,854.49  32,854.49 2,945.51 

 
 
 
29 
Sub-
Contract 
 

0 31,850  28,850  28,850 3,000 

 
 
 
39 
Training 
 

1,500 5,010  2,096.03  2,096.03 2,913.97 

 
 
49 Equip-
ment 
 

0 0  0  0 0 

 
 
 
59 
Miscella- 
neous 
 

4,000 400  234.61  234.61 165.39 

 
 
GRAND 
TOTAL 
 

5,500 73.060  64,035.13  64,035.13 9,024.87 

 
1. Includes direct payments made by UNFPA office for component project. 
2. Includes commitments and legal obligations incurred by executing agency. 
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Table 2c - Budget Requirements for Current Year (Regular Funds–UNFPA 
Exec.) 
 
 
Component 
Totals 

 
1.Unspent 
Advance from 
Pre vious Year 
(Note if 
estimated 
 or actual) 

 
2.Approved 
Budget for 
Current Year 
 
Source: 
Date: 

 
Total Monies 

Available  
(1 plus 2) 

 
Projec ted 
Expenditures 
for Current 
Year  
Implementing 
Agency 

 
Projec ted 
Expenditures 
for Current 
Year 
Executing 
Agency(ies) 

 
Projec ted 
Increase or 
Decrease 

 
Total Projected 
Expenditures 

 
 
 
19 
Project 
Personnel 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
29 
Sub-
Contract 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
39 
Training 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
49 
Equipment 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
59 
Miscella- 
neous 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
GRAND 
TOTAL 
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Table 3 - Personnel 
 
 
Personnel Inputs 
Give title, name, gender (F/M) of 
incumbent 

 
Full/Part Time 
Date of Recruitment 

 
Comments 
If there were delays in Government or 
UNFPA providing project personnel, specify 
reasons for delays and extent to which the 
delays influence project progress 

 
1) Government professional personnel  
-Technical Advisor, Marwan Houri, M 
-Senior Research Assistant, Mireille 
Rahmeh, F 
-Research Assistant, Helena 
Papadopoulos, F 
-Research Assistant, Nisrine Tawili, F 
-Accountant, Mireille Rahmeh, F  
 
 
 
 
 
 

   
- F.T. 28/12/2002 
- F.T. 28/12/2002 
- F.T 15/4/2003 
- F.T 23/6/2005 
- P .T 1/9/2004 

 
 

 
2) Nationally recruited support 
personnel (provided through UNFPA 
funds) 
- Zareh Donikian, Driver, M 
 
 

 
 

 
 

 
3) Nationally recruited professional 
personnel (provided through UNFPA 
funds) 
- Project Coordinator, Martine 
Najem Kteily, F 
 
 
 
 
 

 
 
 
F.T 18/08/2004 

 
 

 
4) Internationally recruited 
professional personnel (provided 
through UNFPA funds) 
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Table 4 - Training 
 
 
Fellowships, 
Study Tours 

 
Country, 
Institution, 
Duration 

 
Name and gender 
of Fellow(s) 

 
Started 
 (Date) 

 
Completed 

 (Date) 

 
- Orientation on 
Integration and 
spectrum 
software 
 
- Regional 
communication 
workshop 
 
 
- International 
course on 
demographic 
aspects of 
ageing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Amman – 
Jordan, 
UNFPA, CST 
office, 4 days 
 
Amman – 
Jordan, UNFPA 
IERD, 5 days 
 
 
Malta, 
International 
Institute on 
ageing, 14 days 

 
 
Mireille Rahme, 
Female 
 
 
 
Martine Najem 
Kteily 
 
 
 
Martine Najem 
Kteily 
 
 
 
 
 
 

 
19 Nov 2005 
 
 
 
 
 

11 Sept 2005 
 
 
 
 

7 Nov 2005 

 
23 Nov 2005 
 
 
 
 
 
15 Sept 2005 
 
 
 
 
18 Nov 2005 
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Table 5 - Equipment 
 

 
Cost

 
Date of Delivery  

 
Equipment Item 

 
Budget 

 
Actual 

 
Schedule 

 
Actual/(Est.) 

 
Status/Remarks 
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Table 6 - Sub-contracts  
  
 
 
Starting Date of Sub-contract: 
 

 
Expected Completion Date of Sub-
contract: 
 
 

 
 
Name of Sub-contractor: 
 
 
 
Purpose of Sub-contract: 
 
 
 
Sub-contract inputs: (include costs, work months, etc.): 
 
 
 
 
Sub-contract outcomes produced during reporting period: 
 
 
 
 
 
 
 
 
 
 
Comments: 



Annex 3: 
 
PDS WORKPLAN 2006 (30/01/06) 

 
Activity / Task Date Partners Fund (BL) 

Output 1: Strengthened national capacities for the integration of population, 
reproductive health and gender dimension into sectoral planning and programming 

 UNFPA, MoH, 
MoED, MoSA, 
Experts, NGOs, Univ 

 

1.1 Develop population policy plans of action (PoA)    
1.1.1 Synthesize similar countries’ experiences    
a. Finalize report from analysis of questionnaires and available documents  Mid Feb  No cost 
b. One study tour to one country (Yemen) ????  TF (34.01) 
    
1.1.3 Establish 2 MTFs to formulate PoAs    
a. Select 2 sectors for pilot integration End Jan  NO Cost 
b. Select three to four experts in the areas of population, health, education, 
development planning  

End Feb  TF (16.53) 

c. Select focal points from ministries, NGOs and other institutions within each 
selected sector 

End Feb  No cost 

d. Conduct training workshop for experts and focal points on integration needs 
assessment, planning and evaluation 

End Mar  RF (32.01, 
15.03) 

e. Establish 1 MTF to develop PoA and identify indicators for the integration of 
population dimensions in plans and programmes pertaining to the education sector 

Beg Apr  TF (22.01) 

f. Establish 1 MTF for the health sector Beg Apr  TF (22.01) 
    
1.1.4 Conduct meetings for the 2 MTFs to produce draft PoAs documents    
a. Separate meetings for each MTF to develop PoA related to concerned sector Apr - Aug  TF (33.04) 
b. Conduct technical meeting for 2 MTFs to finalize PoA and jointly develop a 
monitoring plan to follow up on the integration process 

Mid Aug  TF (33.04) 

1.1.5 Map out structural units and departments of line ministries and administrations 
for the establishment of focal units  
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Activity / Task Date Partners Fund (BL) 
a. Finalize mapping report  Beg Feb  No cost 
b. Finalize report pertaining to mapping of sectoral strategies to assess gaps and 
opportunities for integration of population dimensions 

Mid Feb  No cost 

    
1.1.6 Ratify and enunciate PoAs     
a. Conduct 2 meetings to deepen political and financial commitment…. (1.2.7) Mid Sept  TF (33.04) 
b. Ratify PoAs Mid Nov   
    
1.2 Advance institutional and technical capacities of the NPPC, TS and focal 
units in line-ministries and NGOs 

 Consultant, MoSA, 
UNFPA /proj, Univ  

 

1.2.1 Institutionalize a permanent and competent Technical Secretariat of the NPPC 
within the existing structure of MOSA/NPPC 

   

a. Assess structure/functions/coordination of NPPC/TS Mid Mar  RF (16.03) 
b. Conduct expert group meeting to discuss draft report Mid Apr  NPPC 
c. Finalize report and recommendations End Apr  No Cost 
d. Advocate for ratification of recommendations & changes in NPPC struct/funct May on  NPPC 
    
1.2.2 Recruit and retain two additional research assistants in one or more specialties     
a. Recruit one full-time finance / administrative assistant  Beg Feb  TF (16.54) 
    
1.2.3 Conduct local training courses on integration, monitoring and evaluation 
techniques of the PoAs for the staff of TS, NGOs, CAS and other focal units 

   

a. One Training workshop for TS staff and projects on Monitoring and Evaluation ?????  RF (32.01) 
b. One Training workshop on integration (1.1.2 c) Mid Mar  RF (32.01, 

15.03) 
c. One Training workshop on advocacy (3.1 a) End Apr  RF (32.03, 

15.03)  
1.2.4 Local courses for TS staff on management & organizational matters 
/population /demography 

   

a. Identify training needs for TS staff Ongoing  No Cost 
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Activity / Task Date Partners Fund (BL) 
b. Two courses for selected TS staff (Check potential of attendance for UoB courses) ????  RF (35.01) 
c. Online courses Ongoing  RF (35.01) 
    
1.2.6 Participation of selected NPPC/TS in technical regional 
meetings/seminars/conferences in support of integration 

 UNFPA Lb, UNFPA 
CST, UNFPA Yemen  

 

a. Study tour to Yemen (1.1.1 b) July???  TF (34.01) 
    
1.2.7 Conduct 2 meetings to deepen political and financial commitment….  
 
(1.1.6 a) 

   

    
1.2.8 Procure EDP, office and AV equipment to enhance the technical capacity of 
the TS 

February   

a. 2 desktop computers   RF (42.01) 
b. 2 Printers   RF (42.01) 
c. 1 scanner   RF (42.01) 
d. 1 Digital camera   RF (42.03) 
e. 1 Desk   RF (42.05) 
    
1.3 Integrate population dynamics and RH courses in university faculties    
1.3.1 Check UoB’s workplan ??????????? 
 
 
 
 

 UoB RF (21.01) 

Output 2: Increased availability of sex-disaggregated population-related data     
2.1 Establish a National Population related Databank  Universities, research 

institures, UNFPA, 
ministries, CAS, 
MoSA STC, Univ 
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Activity / Task Date Partners Fund (BL) 
2.1.1 Conduct needs assessment of national population / demographic integrated 
information system/databank 

   

a. Review available documents pertaining to population information systems in 
Lebanon 

End Feb  No cost 

b. Undertake complementary study to assess practices and gaps of available 
information systems  

Mar - May  RF (16.03) 

c. Organize expert group meeting to discuss assessment report and finalize it Mid June  RF (33.02) 
    
2.1.2 Establish population policy programmes/databank (PPD) at TS/NPPC    
a. Organize consultative meetings with STC, CAS, research institues End Feb  No cost 
b. Recruit consultant to conceptualize databank  Apr - Jun  RF (16.03) 
c. Work on filling inputs in databank July on  No cost 
    
2.3 Undertake in-depth and specialized studies in priority areas    
2.3.1 Identify and conduct 2 analytical studies per year on priority topics based on 
secondary data 

 MoSA, National com, 
cons., CAS, UNFPA 

 

a. Conduct study on NGOs and Clubs that support the elderly in Lebanon Jan - Mar  RF (24.01) 
b. Conduct study on laws pertaining to the elderly in Lebanon Feb - Apr  RF (24.01) 
c. Conduct study on Elderly status based on data available from PAPFAM and MPS May – Jul  RF (24.01) 
d. Conduct study related to gender gaps or youth and migration (based on needs) May - Jul  RF (24.01) 
    
2.3.2 Disseminate priority research findings    
a. Conduct one meeting to disseminate findings of all 3 elderly related studies End July  RF (33.01) 
    
2.4  Undertake RH country-prog tailored data collection activities/surveys    
2.4.1 Conduct 3-4 data collection activities baseline surveys in RH programme areas  UNFPA, RH prog  
a. Infertility ???  RF (24.02) 
b. Female condom feasibility study ???  RF (24.02) 
    
2.4.4 Take part in MPS/PAPFAM data collection and analysis End Feb  RF (24.03) 

 36 



Activity / Task Date Partners Fund (BL) 
Output 3: Increased awareness of priority population, RH and gender issues…    
3.1 Hold advocacy strategy workshop to develop audience, message, and media 
channel strategy 

 UNFPA, CST,NGOs, 
min, experts, proj. 

 

a. Hold training workshop by CST advisor and other national experts on advocacy 
strategy (1.2.3 c) 

End Apr  RF (32.03) 

b. Finalize TORs, recruit consultant to develop an advocacy strategy and draft PoA  End Feb  RF (16.03) 
c. Establish advocacy taskforce to work closely with consultant on advocacy strategy Mid Mar  No Cost 
d. Hold technical meeting to obtain commitment of partners to the proposed strategy 
and plan of action  

Beg Oct  RF (33.01) 

3.3 Establish media network in support of population, RH, and gender issues Ongoing UNFPA, RH IEC 
project, IEC unit, 
media, experts 

 

    
3.4 Enhance awareness and understanding of media network members in 
priority population, RH and gender issues 

 UNFPA, RH IEC 
project, IEC unit, 
media, experts 

 

a. Create a website to include most recent population related studies and relevant 
information on PDS activities  

Feb - May  RF (26.03) 
 

b. Undertake study on media professionals' knowledge and perceptions on popissues Jan - Feb  RF (16.03) 
c. Hold one workshop for media professionals on population interlinkages and other 
issues based on needs identified by the study 

Mid Jun  RF (33.05) 

d. Provide media network members with quarterly updates re P&D in Lebanon quarter  RF (33.05) 
3.5 Launch advocacy activities to advance policy dialogue among 
parliamentarians, decision makers, and other influential at national and 
community levels on population, RH and gender issues 

   

3.5.2 Conduct a series of thematic round table discussions, meetings, and workshops    
a. One round table meeting with parliamentarians, civil society organizations, 
syndicate of lawyers and others on Laws pertaining to the elderly in Lebanon  

End June  RF (33.01) 

b. One round table on gender gaps/gender audit with women parliamentary 
committee and NGOs involved in GEEEW 

????  RF (33.01) 
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Activity / Task Date Partners Fund (BL) 
3.5.3 Develop and disseminate user-friendly brochures/kits/ policy briefs….    
a. Develop advocacy brochure using findings of opinion leader survey and other 
relevant studies 

Apr  RF (52.00) 

b. Develop brochure on PDS project May  RF (26.03) 
RF (52.00) 

    
3.5.4 Produce media programmes and messages in support of priority population, 
RH, and gender issues as identified by the advocacy strategy  

   

a. Launch a media contest on best work related to population and development  May   
b. Produce media programme based on winning proposal Dec  RF (26.03) 
    
3.5.6 Arrange for a limited number of study tours     
a. Arrange for a study tour to a parliamentarian  September  TF (34.01) 
b. Arrange for a fellowship to the media professional who wins the contest (3.5.4 a) October  RF (31.01) 
    
3.5.7 Establish links with population related Parliamentarian committees and involve 
them in relevant advocacy activities 

 Parl com, integ. 
MTF, media 

 

a. Organize joint meeting with PC on Education or Health to discuss parliamentary 
measures needed to further implementation of integration PoA 

Mid Oct  TF (33.04) 

b. Advocate to create a population parliamentary committee Ongoing  No cost 
 


