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ANNUAL PROJECT REPORT 2007
Population and Development Strategies Project

I. Programme Performance and Recommendations

1. Context:

Since the end of the Lebanese Civil War and until recently, Lebanon had been witnessing
a somewhat steady progress towards achieving sustainable human development. Population
issues were gaining more importance on the agendas of actors in all sectors and on all levels;
plans were put into effect to tackle population and development issues such as gender equality,
empowerment of the elderly and people living with disabilities, youth issues...

The July 2006 war on Lebanon had grave consequences on the progress made until there
and on development in general: the work of developmental institutions was crippled and efforts
were shifted towards recovery and reconstruction, the number of war disabled and female heads
of households increased and other consequences such as increases in poverty and unemploy ment
levels were deeply felt.

On the other hand, the July 2006 war revealed a number of problems previously hidden
that Lebanon was suffering from: governmental institutions were found inefficient in responding
to emerging needs and as such were unable to cater to the needs of all the regions in an equitable
manner. Furthermore flaws were witnessed in the mechanisms put in place for the coordination
of efforts between governmental institutions, civil society organizations, UN agencies and other
international organizations operating in Lebanon, which resulted in duplication and overlapping
of efforts during and after the war.

Following the war, new population and development priorities emerged that needed
immediate attention by the government, civil society and other active actors in Lebanon.
Intervention was not only needed on the level of meeting such priority needs in a punctual
manner but also on the level of the strategies and policies based on which the government in all
its sectors worked.

In response to such needs, the government launched the process of developing a Social
Action Plan that aimed at: "promoting sustainable and equitable development and combating
poverty, and hence achieving the government's commitment to the Millennium Development
Goals" (Paris 3, program report p.13). Throughout the year efforts of the government, experts,
relevant national projects were put together towards the finalization of this Social Action Plan.
Through this initiative, needs of vulnerable groups such as female heads of households, people
living with disabilities and the elderly were placed as high priority. Additionally, a
comprehensive action plan was developed that would guide the work of the government towards
achieving complete recovery and reconstruction and consequently resume efforts towards
sustainable development.



In its turn the PDS project continued throughout 2007 to provide support to MoSA in its post-
war recovery efforts and consequently invested most of its efforts in finalizing post-war studies
that it had begun working on during the second half of 2006. These studies would constitute an
observatory of the changes incurred in the situation of vulnerable groups as well as the
performance of the government before, during and after the war.

The PDS project will continue to strive, within the context of its workplan for 2008, to provide
needed support to the Ministry of Social Affairs in the implementation of the Social Action Plan,
and to set the grounds for putting emer ging population issues among the priorities on the national
agenda.

2. Project Performance Analysis:

In line with the outputs stated in the PDS project document and the 2007 workplan
(Annexes 1.1 and 1.2), the following activities were achieved:

Output 1: “Strengthened national capacities for the integration of population, RH and gender
dimensions into sectoral planning and programming”.

1.1 Develop national population policy p lans of action

The consequences of the July 2006 war continued to impede the process of developing plans of
action (PoAs) for integration given that all the concerned ministries and public institutions as
well as PDS project were preoccupied in the post-war interventions. However, the PDS project
has finalized the mapping of all national strategies related to development and population,
including the MOSA Social Action Plan, and identified the gaps in terms of covering gender, RH
and population issues. On the other hand, the PDS project has collected the most recent
indicators that could be useful for demographic projections in order to disseminate them among
the stakeholders/planners.

1.2 Advance institutional and technical capacities of the NPPC, TS and Focal Units in line-
ministries and NGOs, to be realized through the following:

At the level of the NPPC, and after the finalization of the assessment of the National Permanent
Population Committee (NPPC) in 2006, with the aim of proposing practical recommendations to
strengthen it and render it fully operational, the Minister of Social Affairs suggested its
postponement awaiting the re-activation of the Inter-Ministerial Committee for Social Policy as
planned in the Social Development Strategy. Therefore, and due to the political instability
Lebanon has suffered from during 2007, PDS project was not able to achieve any progress at this
level.

At the level of the project, the PDS project staff had the opportunity to benefit from several
capacity building activities that helped develop their skills in relevant areas and improve their
knowledge and experience at various levels.

Two RAs, Ms Nisrine Tawily and Ms Mireille Rahme, attended a training on Qualitative
Research at the American University of Beirut. Also, and thanks to their participation in the
UNFPA distance learning program on population issues, PDS staff became more knowled geable
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on issues of advocacy, gender, and reproductive health that constitute the main focus of PDS
work both in integration and advocacy.

Additionally, the PDS Project M anager, M s. Martine Najem Kteily attended a training seminar
on Rapid Appraisal in Cairo.

Moreover, and due to the resignation of one RA, there was a need for further assistance and
supportt to the PDS project and specifically on the project: “Development of a National Web-
based Databank on Population and Development. PDS launched a call for candidacies to recruit
a full-time Research Assistant / Databank Administrator. Ms Zeina Abdel Khalik was recruited
and she will join PDS team as of February 2008.

1.3 Integrate population and RH course in University Curricula, to be realized through the
following:

Check UoB APR
Output 2: “Increased availability of sex-disaggregated population related data by region”.
2.1 Establish a national population related database:

Since the beginning of the year 2007, the PDS project started studying the different scenarios
that would serve the project’s second output, a long overdue initiative that needed to become
concrete.

After thorough review of the needs expressed by many in Lebanon, for a solution to irregular
data collection, lack of a clear master plan, and the inconsistency between the needs expressed
by data users and the data actually produced, a National Web-based databank on population and
development that would facilitate access of professionals, academics, researchers and relevant
individuals to information related to population and development issues through an interactive
system was placed on the project’s agenda.

The databank was to make available publications, data, research findings, activities and news on
population and development produced in Lebanon for the past ten years to a wide audience
including media professionals, researchers, NGOs, ministries, academia, students, UN agencies,
opinion leaders, decision makers and the general public. The project was officially launched in
May 2007, and would be implemented in 5 phases:

1- Assessment of data sources available at the national level and community level

2- Development of the structure of the web-based databank

3- Design of the web-based databank
4- Insertion of data into the databank

5- Evaluation

A number of preliminary activities were undertaken by the PDS project in preparation for the
project’s official launching:
- A proposal was prepared and submitted to the UNFPA CO for approval and was met by
great support from both the Ministry of Social Affairs and the UNFPA;



- All tasks pertaining to phases 1 & 2 of the project were commissioned to Dr. Hala
Naufal, an expert on population and development, who worked in close coordination and
with support from the PDS staff;

- Completion of all groundwork for the project including: agreeing on work methodology,
population issues & themes as well as types of data that will be covered by the project
(based on ICPD PoA and M DGs)

- Revision of a number of databank available online for a better understanding of their
functionality and use;

On September 11, 2007 and in the objective of launching phases 1 & 2 of the project, a
consultative meeting was held and gathered a large number of data producers and users in
Lebanon.

The meeting aimed at first, presenting the background, rationale and phases of the project while
highlighting its importance on the national level and its usefulness as to the work of both users
and producers of data in Lebanon. The second objective of the meeting was to make available a
platform for discussion among participants, to benefit from their expertise and experience and
involve them in designing a mechanism for the implementation of the project.

The PDS project was keen on ensuring participants’ ownership of the project and consequently
their support and commitment during the implementation of the various phases of this important
national initiative.

To complement activities undertaken, bi-lateral and multi-lateral meetings were held by Dr.
Naufal with relevant users and producers of data in Lebanon including Ministries, Public
institutions, UN agencies and projects, academic research centers and NGOs. These meetings
aimed at gathering information about the research studies, reports, data... such organizations
published since 1994 (year of the ICPD) as well as general information on the organizations’
work methodology as to data compilation and dissemination.

Phases 1 & 2 of the project are now complete: An assessment report is currently being finalized
and will include the results of the mapping and assessment activities undertaken as well as a
proposal for the databank structure.

During the first quarter of 2008, the PDS project is anticipating the completion of the remaining
phases ofthe project and its official public launch during the first half of the year.

2.3 Undertake in-depth and specialized studies in priority areas, to be realized through the
Jfollowing activities:

In 2005, the PDS project initiated a collaborative study on Elderly care with the National
Commission for the Elderly (NCE) and the Department of Family Affairs (DFA) at MOSA. The
first component of this study consisted of an Assessment of Clubs, Clinics, Institutions and
Associations providing services to Elderly in Lebanon. Following the completion of data
collection, coding, data entry and data control phases in 2006, the team working on the study was
able in 2007 to generate, analyze the results and accordingly submit a preliminary report of this
assessment.



In August 2006 and after the end of the month-long crisis which affected Lebanon as of July 12"
2006, upon the suggestion of the Ministry of Social Affairs and following consultation with and
guidance by UNFPA CO for reorienting and re-prioritizing the PDS activities within the
recovery context, the PDS project took up the responsibility of initiating several assessments and
qualitative studies regarding the social services which were provided to the various vulnerable
population groups during the war period as well as the emerging needs of these groups in the
post-war period.

In 2007, the PDS project in collaboration with the UNFPA Country Office, CST advisors and
concerned consultants were able to finalize the following studies:

- Qualitative Study of the Status of the Female Heads of Household and Emerging Needs in the
Most Affected Areas of Lebanon during and after the July 2006 War

- Qualitative Study of the Status of the Disabled and the War-Impaired and Emerging Needs in
the Most Affected Areas of Lebanon during and after the July 2006 War.

- Quantitative Study of the Status of the Elderly and Emerging Needs in the Most Affected Areas
of Lebanon (Beirut suburbs and some regions of the Bekaa) during and after the July 2006 War.

- Assessment of the Responsiveness of the National NGOs, Social Clubs and Clinics providing
services to the Elderly in Lebanon during and after the July 2006 War

As for the Assessment of the Responsiveness of Social Development Centers and MoSA-
supported NGOs during the July 2006 War and their Readiness to meet Emerging Needs after
the War, many administrative constraints related to the institutions themselves delayed the
imp lementation of the data collection phase. Therefore the coding, data entry, data control and
data analysis phases were not finalized before the end of the year 2007 and consequently the
submission of the final report was postponed to 2008.

PDS will be working on the finalization and printing of the reports during 2008.

Output 3: “Increased awareness and understanding of priority population, RH and gender
issues, contained in the national population policy, among policy makers, parliamentarians
and opinion leaders”.

3.1. Hold advocacy strategy workshop to develop audience, message, and media channel
strategy:

Throughout 2007 focus was placed on the revision of the advocacy strategy document that
included a thorough situation analysis of all population issues in Lebanon, and a draft framework
for the strategy comprising priorities, aims, target audiences, messages, tools and the like.

A Technical Meeting to Discuss the Draft Advocacy Strategy Document on Population Issues in
Lebanon was organized by the PDS project on March 8, 2007 at the Sin El Fil Cultural Center.
The meeting gathered representatives from projects, units and departments of the Ministry of
Social Affairs as well as representatives from relevant national commissions and the UNFPA —
United Nations Population Fund.

Dr. Ziad Rifai, Consultant on Population and Communication with CST-Amman provided
support to the meeting through defining advocacy priorities and objectives derived from each.



The meeting aimed at revising advocacy priorities for a selection of population issues covered by
the advocacy strategy, setting objectives for each priority and designing a road map for
remaining p hases.

The meeting resulted in the design of a new roadmap for the finalization of the advocacy
strategy, its approval by relevant stakeholders as well as the subsequent commissioning of
advocacy activities.

The PDS project continued throughout the year with the process of revising the strategy and is
expecting during the first half of 2008 to have shared with relevant stakeholders and partners the
different parts of the strategy. Consequently during the rest of the year all efforts will be
concentrated on the follow-up of advocacy activities commissioned to a selection of national
partners.

3.5.3. Develop and disseminate user-friendly brochures/kits/policy briefs on the national
population policy and its POA:

The PDS project continued disseminating the PDS brochure and Advocacy kit on various
occasions and events including those undertaken by other related projects or departments at
MoSA and the UNFPA.

3.5.4 Produce media programmes and messages in support of priority population, RH, and
gender issues as identified by the advocacy strategy workshop

The PDS website was officially launched during the first quarter of 2007 through sms messages
sent to a large number of the PDS project partners and relevant stakeholders. The PDS project
will continue throughout 2008 to update content found on its website.

Furthermore, the PDS project started sharing its electronic newsletter with its partners and
relevant stakeholders. The PDS regular newsletter aims at highlighting recent PDS project
activities and publications as well as announcements on population and development issues in
Lebanon.



3. Partnerships in Development

Every year, the PDS project is able to establish new partnerships through various activities it is
undertaking within the scope of its outputs.

Within the context of one of its major outputs "Increased availability of sex-disaggregated
population related data by region”, the PDS project launched a project aiming at the
establishment of a National Web-based Databank on Population and Development in May 2007.
In the objective of ensuring national ownership of the project as well as obtaining input from
relevant stakeholders on the content and use of the databank, the PDS project coordinated with a
number of representatives from governmental, non-governmental, UN agencies, academic
organizations as well as experts and researcher in the field of population and development, and
that through bi-lateral and multi-lateral meetings that were undertaken at various stages of the
project. Together with these stakeholders, the PDS project was able to reach a consensus on the
roadmap towards the establishment of this national web-based databank and consequently ensure
the realization of this important and much needed national initiative. The PDS project will
proceed during 2008 with the implementation of the remaining phases of the project, and will
involve partners from the insertion of data in the databank to the evaluation of the project.

Furthermore, the Ministry of Social Affairs entered in the beginning of 2007 into a Four-partite
Project Collaboration Agreement with the Notre Dame University — Louaize and the World
Health Organization in the implementation of an Evaluation of Elderly Nursing Homes in
Lebanon. The PDS project, upon MoSA’s recommendation and given that it had already
completed a study on elderly services in Lebanon, collaborated with the above mentioned
institutions through the provision of data on elderly institutions as well as other data that were
deemed necessary. Through this initiative, the PDS project was able to lay the grounds for future
collaboration with these institutions and increase visibility about the PDS project objectives and
activities.

4. Managing for results:

The country’s institutions at all levels were still preoccupied during most of 2007 with dealing
with the consequences of the July 2006 war on Lebanon. All efforts were being exerted on
recovery and reconstruction activities whether on the infrastructure or on other social and
economic levels.

The political situation and the precarious security situation impeded the work of the institutions
in achieving any progress towards complete recovery or resuming their normal line of work and
the PDS project was no exception.

Nevertheless, the PDS project was able to overcome these challenges and proceed in achieving
the planned activities for 2007.

During the 2007 end of year retreat, additional challenges and constraints were highlighted as
well as a series of facilitating factors.
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A- Main constraints and challenges:

1. General security situation in Lebanon:

Continuous political instability and precarious security situation slowed down the
implementation of activities by the PDS project and affected the coordination process
with public sector partners as well as other relevant stakeholders

Low show-up rate by stakeholders to some of the PDS project meetings and workshops
due to car bombs and other security related events

2. Administrative barriers:

Delays in approval and signature of the minutes of the executive committee meetings due
to bureaucracy resulting therefore in further delays of launching PDS project activities
Delays in signature of disbursement sheets due to conflict with MoSA personnel upon the
appointment of a new MoSA Focal Pont with PDS project, which resulted in a delay in
some project activities

3. Financial barriers:

The continuous delay in the transfer of MoSA’s contribution to the PDS project, has
impeded the implementation of many planned activities under the Trust Fund

The measures taken by the Ministry in 2006 to cut funds of NPPC that cover operational
expenses for the PDS project continued to cause significant delays in work requiring
logistical support during the first half of 2007

4. Other constraints:

The resignation of one RA and the delay in recruiting a replacement resulted in the
overloading of work on the rest of the staff.

Support requested by MoSA on matters that fall outside the scope of PDS project
workplan sometimes led to a delay in delivering planned activities in a timely manner.
Commissioning of Elderly committee members that were not completely available, to
undertake a study with the PDS project led to a delay in delivering drafts in a timely
manner and a delay in the finalization of the study

Sub-contracting studies and other project activity related tasks to consultants/companies
that later revealed some shortages in their technical capacities, led to delays in delivering
tasks/studies in a timely manner, double effort by the PDS staff to compensate for these
shortages and consequently end results that were short of expectations

B- Main facilitating factors:

Despite the barriers faced during 2007 the PDS project was able to achieve important results
thanks to a number of facilitating factors that helped PDS staff overcome previously mentioned
obstacles. These include:

1. Improved coordination, collaboration and communication with different partners:

Increased interest in and commitment to PDS project’s activities and events by relevant
stakeholders and partners

Good communication with UNFPA CO at all levels (planning, bud geting,

imp lementation, monitoring and evaluation of different activities)
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2. Improved internal processes within the PDS project:

Involvement of staff members in all activities at the planning and imp lementation levels
both logistically and technically.

Participation of different staff members in online courses, university courses and
meetin gs/conferences tackling a variety of topics

Clear distribution of tasks and resp onsibilities among staff members and compliance with
the workplan (Development of quarterly workplans)

Introduction of staff appraisal system which led to a better monitoring of performance
and an increase of staff motivation

Regular revisions and updates of workplans and budget

Documentation of all activities in the form of reports

Holding internal evaluation meetings and discussion of appraisal results following each
event/activity

3. Support by UNFPA CO:

Presence of UNFPA representative and/or assistant representative in major PDS events
Technical support from UNFPA CO, mainly the assistant representative, on all project's
activities including design of new projects, publications, TORs for projects’
consultancies, agendas of meetings, workplans, training of staff....

Technical support from UNFPA CO on financial management and accounting processes
Coordination with UNFPA CST advisors for planning missions in support of PDS
project

4. Support by MoSA:

Patronage of the Minister to a number of PDS events and activities

Partial transfer of funds to the Trust fund account

Facilitating the organization of several meetings organized by the PDS project

Involving the PDS project in some of the relevant M OSA activities and internal meetings
Facilitation of a number of administrative, financial and other processes following the
assignment of a M oSA Focal Point with the PDS project

C- Technical backstopping for the PDS project in 2007:

In addition to the substantive and timely contribution of the UNFPA Lebanon CO to all the
activities undertaken by the PDSproject described in the previous section, the CST played a
substantive role in assisting the PDS project in the finalization of the advocacy strategy. The
PDS project benefited from CST input and guidance in the following:

Internal meeting to discuss the draft advocacy strategy document on population issues in
Lebanon:

o Preparation for the meeting in terms of agenda and topics to be addressed
including outcomes expected from working groups

o Intervention during the meeting on defining advocacy priorities as well as
objectives derived from each.

o Consolidation of working group results to come up with advocacy priorities and

objectives for several population issues including: Poverty, RSH Gender,
Children,
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- Follow up and discussion with PDS staff, consultant and participants regarding the road
map for finalizing the strategy

During the end of year 2007 retreat, the PDS team identified different areas where technical

assistance 1s required in 2008. The objectives and nature of technical assistance will be further
elaborated with UNFPA CO upon finalization of the 2008 Workplan and budget.

II- Recommendations and sustainability:

Based on the above and after thorough discussions during the 2007 end of year retreat, the PDS
project team has come up with recommendations aiming at improving overall project's
performance in such a way to ensure achievement of results according to agreed upon priorities
and workplan for the year 2008:

- Maintain the existing monitoring and follow up mechanism (Quarterly Workplans,
weekly meetings, reporting mechanism)

- Develop a reasonable timeline taking into consideration the critical political and security
situation in Lebanon

- Account for urgent requested support in PDS project quarterly workplans

- Use additional means to disseminate vacancy and consultancy announcements and
improve short-listing and selection procedures to ensure recruitment of appropriate skills

- Make use of the PDS project brochure and website as both a tool for advocacy and for
increasing PDS visibility

- Increase coordination with relevant UNFPA supported projects and MOSA relevant
departments with regard to work on media network and advocacy

- Invest more effort into additional advocacy activities targeting M edia and Policy M akers

I1I- Lessons Learned:

- Involving partners and relevant stakeholders in all the phases of a project, such as
Establishing a National Web-based Population and Development Databank or in Developing
an Advocacy Strategy on Population Issues, ensures better participation, greater commitment
and ownership of the project. This work methodology has proved efficient in ensuring the
above and should be replicated and adopted in future initiatives that the PDS project will
undertake.

- The work methodology that was adopted for the integration of population issues in sectoral
planning and programming has turned out to be less efficient than predicted. This led to the
process reaching a standstill and hence its postponement for a whole year. Consequently and
in the objective of having a clearer vision, the PDS project concluded that a new roadmap
with precise objectives and clearly defined activities and tasks would ensure greater
efficiency in reaching set objectives.
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Annex 1.1
Population and Development Strategies Project (LEB/02/P01)

WORKPLAN 2007

Revision 1—18/01/07

SECONDARY SOURCES BUDGET
ATLAS IMPLEMENTATION PRIME AVAILABILITY
BL ACTIVITY DESCRIPTION OF ACTIVITY DATE RESPONSIBILITY RESPONSIBILITY " r\?l:l):lNG REQUIREMENT OF FUNDS
Output 1: Strengthened National Capacities for the integration of population reproductive health and gender dimensions in sectoral planningand programming
16.53 | GENERAL | Recruit 1 expertin the areas of 1st February -28 Project Manager UNFPA- MOSA | TrustFund [ $ 3,000 Available
population, education, or development February focal point
planning
33.04 | MEETING | Conductone technical meeting for MTF Mid March - 30 Project Manager MOSA focal point, | TrustFund [ $ 1,750 Partially
to launch work on PoA &review basic September PDSRAs Available
concepts on integration and 5 folow up (10009)
meetings
33.04 | Meeting Conduct stakeholders meeting to rafify 20 October ProjectManager | MOSA focal point, | TrustFund | $ 750 Not Available
and enunciate PoA for education sector PDSRA, UNFPA,
and submit PoAto interministerial MoEd
committee on social dev and population
33.01 | Meeting Conduct expert/stakeholders meeting to | 27 April MOSAFocal point [ UNFPA, Project Regular $750 Not Available
discuss reportand agree on road map Manager, PDS Fund
for strenghening NPPC RA, , MoEd
32.01 [ Training One Training workshop for TSstaffand | 777 UNFPA AR Projectmanager | Regular $ 1,500 Not Available
projects on Monitoring and Evaluation Fund
35.01 | Training Courses for PDS staff (AUB summer 1st February -20 PDS staff UoB, AUB, Regular $950 Partially
institute: One workshop for PDS July UNFPA Fund available (
manager, and One workshop for 1 RA. 1 50%)
UoB course for 1 RA, online courses)
34.01 [ Studytour | One study tour to one country (Yemen) | 22-25 May UNFPACO UNFPACO TrustFund | $3,000 Notavailable
Lebanon, project | Yemen, MOSA
manager focal point,
UNFPACST
42.01 Purchegp | Buyone scanner 28 February PDS Project manager Regular $100 Available
admin/Finance fund
assistant
21.01 | Subcontrct| 1.3.1 integrate population in 297 UoB project UNFPA, Project Regular 297 77
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university courses (Check UoB Wkp) | [ coordinator | coordinator [ fund |
Output 2: Increased awailability of sex-disaggregated population related da by region
16.03 | Genenal Undertake study to assess practices and | 15! February —30 Projectmanager | UNFPA, MOSA Regular $3,000 Available
gaps of available information systems April focal point Fund
33.02 | Meeting Organiz expertgroup meeting to 18 July PDS staff MOSA focal point | Regular $400 Not Available
discuss assessment report and finalize it Fund
16.03 | Genenal Recruit 2 consultants to conceptualize 15t April — 15 June Projectmanager | UNFPA, MOSA Regular $5,000 Partially
and design databank focal point Fund available
(60%)
33.02 | Meeting Organiz consultative meeting with STC, | 19 June MOSA focal point | PDS staff, UNFPA | Regular $ 1,000 Notavailable
CAS, research institutes, universities, Fund
UN agencies, relevant ministries (users
and producers)
2401 | Research | Finalize study on NGOs and Clubs that 15t January - 30 National UNFPA, MOSA Regular 600 Available
supportthe elderly in Lebanon March Committee for focal point, PDS fund
elderly, Project RA
Manager
24,01 | Research | ConductAssessmentofthe End 2006 - 15 Consuliant, UNFPA, PDS RA, | Regular $3,940 Available
Responsiveness of the National NGOs, March projectmanager | MOSA focal point | Fund
Social Clubs and Clinics providing
services to the Elderly in Lebanon during
and after the July 2006 War
2401 | Research | ConductAssessmentofthe End 2006 — 15 April Consuliant, UNFPA, PDSRA, | Regular $17,9935 Available
Responsiveness of Social Development projectmanager | MOSA focal point | Fund
Centers and MOSA-supported NGOs
during the July 2006 War and their
Readiness to meet Emerging Needs
after the war
16.53 | General Conduct Qualitative Study of the Status [ End 2006 — 15 April Consuliant, UNFPA, PDSRA, | Trustfund $ 4,400 Available
ofthe Disabled and the War-impaired projectmanager | MOSA focal point
and Emerging Needs in the most
affected areas of Lebanon during and
after the July 2006 War
2401 | Research | ConductQuantitative Study of the Status | End 2006 — 15 Consul@nt, UNFPA, PDSRA, | Regular $2,350 Available
of Elderly and Emerging Needs in the March projectmanager | MOSA focal point | fund
most affected areas of Lebanon during
and after the July 06 War
16.53 | General Conduct Qualitative Study of the Status | End 2006 - 15 April Consulint, UNFPA, PDSRA, | Trustfund $4,400 Available
of FHH and Emerging Needs in the most projectmanager | MOSA focal point
affected areas of Lebanon during & after
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July 06 War

16.53 | Genenl Conductassessmenton needsof FHH in | 15t March - 30 May Consuliant, UNFPA, PDSRA, | TrustFund [ $ 3,000 Available
relation to social safety nets projectmanager | MOSAwomen
dept, MOSAfocal
point
52.00 | General Publish reportincluding all post-war 15 April - 30 Consuliant, PDSRA, MOSA Regular $2,500 Notavailable
studies conducted by PDS August projectmanager | focal point, fund
designer, UNFPA
2401 | Research | Develop emergency protocol based on 15 July - 30 Nov Consulint, UNFPA, MOSA Regular $4,000 Notavailable
all post-war assessments projectmanager | focal point fund
33.05 | Meeting Hold press conference to disseminate End May Consulant, UNFPA, PDSRA, | Regular $100 Available
findings of all post-warassessments projectmanager | MOSA focal point | fund
Output 3: Increased awareness of priority population, RH and gender issues among policy makers
32.03 | Training Conduct Advocacy task force technical 15 March MOSA focal point | Project manager, | Regular $ 1,000 Available
meeting to discuss draft strategy Advocacy TF fund
documentand plan of action on RH
5200 | General Print/publish advocacy strategy 1st June —30 July ProjectManager | UNFPA, MOSA Regular $1,250 Not available
document focal point, PDS fund
RAs
33.01 | Meeting Hold meeting to obtain commitment of 14 August MOSA focal point | UNFPA, PDS staff | Regular $500 Not available
partners to the proposed strategy and fund
development of plans of action
26.03 | Advempgn [ Launch PDS website and maintain it PDSRA SMS company, Regular Available
SMS dissemination & Press conference | 10 March projectmanager, | Fund $650
MOSA focal point
33.05 | Meeting Hold one workshop for media 17 April PDS Staff, MOSA | UNFPA, media Regular $ 1,000 Notavailable
professionals (network) on population focal point network, IEC fund
interlinkages and other issues based on project, IEC unit
needs identified by the study
33.01 | Meeting One round table meeting with civil 14 July PDS Staff UNFPA Regular $500 Not available
society organizations in relation to theme fund
ofworld population day
5200 | General Disseminate brochure on PDS projectat | 1stJanuary—15 PDS staff Project manager, | Regular $525 Available
various events/occasions February and on MOSA focal point | fund
33.05 | Meeting Disseminate report on post-war studies 27 September PDS Staff Project manager, | Regular $500 Notavailable
through technical meeting with NGOs, MOSA focal point | fund
SDC, SWI affiliated with MOSA in
addition to relevant MOSA depts. And
projects
26.03 | Advempgn [ Sub-contractorganization to developand | 15 August— 15 UNFPA AR Project manager Regular $5,000 Not available
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implement PoAfor 1 priority area October fund
33.04 | Meeting Organize joint meeting with PC on 21 November MOSA focal point, | UNFPA, MOSA, Trustfund | $750 Not available
Education and integration MTF to PDS Staff MOEd, Integration
discuss parliamenfary measures needed TF
to further implementation of integration
PoA
53.00 | General Sundry NA NA NA Regular $1000 Available
fund
52.00 | General Reportand printing NA NA NA Regular $260 Available
fund
93.00 | General AOS NA NA NA Trustfund | $ 1,646 Available
1503 | General CST NA NA NA Regular $ 3000 Available
fund
16.01 | GENERAL | Project coordinator (Martine Najem 1 January - UNFPA AR NA Regular 2?7707 Available
Kteily) December 31 fund
16.02 | GENERAL | UNFPADriver (Zareh Donikian) 1 January - UNFPA AR NA Regular 777 Available
December 31 fund
16.52 | GENERAL | Senior Research Assistant (Mireille January 1- Project N/A Trustfund | $15,240 (§1,270 | Partially
Rahme) December 31 coordinator x 12 month) available
(33.33%)
16.52 | GENERAL | Research Assistant (Helena January 1- Project N/A Trustfund | $ 14,040 (§ Partially
Papadopoulos) December 31 coordinator 1,170x 12 available
month) (33.33%)
16.52 | GENERAL | Research Assistant ( Nisrine Tawily) January 1- Project N/A Trustfund | $ 12,840 Partially
December 31 coordinator ($1,070 X12 available
month) (33.33%)
16.53 | GENERAL | Administrative ~ Finance  Assistant January 1- Project N/A Trustfund | $9,240 ($770x | Partially
(Sandra Mouawad) December 31 coordinator 12 month) available
(33.33%)
REGULAR FUND | REGULAR FUND | TOTAL REGULAR | TRUST FUND
UNFPA Execution MOS A Execution FUND
AVAILABLE $ 37,631 $ 33,993.5 $ 71624.5 $ 34,564
NOT AVAILABLE $ 1,500 $ 21,375 $ 22,875 $ 39,492
TOTAL $ 39,131 $ 55,368.5 $ 94,499.5 $ 74,056
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Annex 1.2
Population and Development Strategies Project (LEB/02/P01)

WORKPLAN 2007

Final Revision 4 —11 /10/07

SECONDARY SOURCES BUDGET1
ATLAS IMPLEMENTATION PRIME AVAILABILITY
BL ACTIVITY DESCRIPTION OF ACTIVITY DATE RESPONSIBILITY RESPONSIBILITY " r\?l:l):lNG REQUIREMENT OF FUNDS
Output 1: Strengthened National Capacities for the integration of population reproductive health and gender dimensions in sectoral planningand programming
32.01 | Training Conduct One Training workshop for TS Early December UNFPA AR Projectmanager Regular $ 1,750 Available
staffand UNFPA supported projects on Fund (UNFPA)
Monitoring and Evaluation
35.01 | Training Enroll PDS staffin relevant courses February — July PDS staff UoB, AUB, Regular $900 Available
UNFPA Fund (MOSA)
4201 | Purchegp | Procure one scanner February PDS Projectmanager | Regular $88 Available
admin/Finance fund (MOSA)
assistant
4201 | Purchegp | Laptop November PDS Projectmanager Regular $1,210 (MOSA) | Available
Colorpriner admin/Finance fund $ 352 (MOSA)
Lamination machine assistant $ 110 (MOSA)
21.01 Subcontrct| 1.3.1 integrak population in university January-December | UoBproject UNFPA, Project Regular $ 5,000 Available
courses (Check UoB Wkp) coordinator coordinator fund (UNFPA)
Output 2: Increased availability of sex-disaggregated population related data by region
16.03 | Genenal Assess data sources May — December Projectmanager | UNFPA, MOSA Regular $ 8,000 Available
Conceptualize and design databank focal point Fund (MOSA)
(recruit 2 consultants)
33.02 | Meeting Organiz consultative meeting with STC, | August MOSA focal point | PDS staff, UNFPA | Regular $800 Available
CAS, research institutes, universities, Fund (MOSA)
UN agencies, relevant ministries (users
and producers)
2401 | Research | Finalize study on NGOs and Clubs that January - June National UNFPA, MOSA Regular $500 Available
supportthe elderly in Lebanon Committee for focal point, PDS fund (MOSA)

elderly, Project
Manager

RA
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24,01 | Research [ ConductAssessmentofthe End 2006 — Mid Consulant, UNFPA, PDS RA, | Regular $3,940 Available
Responsiveness of the National NGOs, April projectmanager | MOSA focal point | Fund (MOSA)
Social Clubs and Clinics providing
services to the Elderly in Lebanon during
and after the July 2006 War

2401 | Research [ ConductAssessmentofthe December Consulant, UNFPA, PDSRA, | Regular $10,282 Available
Responsiveness of Social Development projectmanager | MOSA focal point | Fund (MOSA)
Centers and MOSA-supported NGOs
during the July 2006 War and their Regular $7,712 Available
Readiness to meet Emerging Needs Fund (MoSA)
after the war

16.53 | Genenal Conduct Qualitative Study of the Status | End 2006 — Mid Consul@ant, UNFPA, PDSRA, | Trustfund $4,400 Available
ofthe Disabled and the War-impaired June projectmanager | MOSA focal point
and Emerging Needs in the most
affected areas of Lebanon during and
after the July 2006 War

24,01 | Research [ ConductQuantitative Study of the Status | End 2006 — Mid Consulant, UNFPA, PDSRA, | Regular $2,350 Available
of Elderly and Emerging Needs in the April projectmanager | MOSA focal point | fund (MOSA)
most affected areas of Lebanon during
and after the July 06 War

16.53 | General Conduct Qualitative Study of the Status | End 2006 — Mid Consuliant, UNFPA, PDSRA, | Trustfund $4400 Available
of FHH and Emerging Needs in the most | June projectmanager | MOSA focal point
affected areas of Lebanon during & after
July 06 War

5200 | General Translate and design reportincluding Mid October — end Consulfants, PDSRA, MOSA Regular $4,500 Available
post-war studies conducted by PDS December projectmanager | focal point, fund (MOSA)

designer, UNFPA

33.05 | Meeting Hold press conference to disseminate November Consulant, UNFPA, PDSRA, | Regular $100 Available
findings of all post-warassessments projectmanager | MOSA focal point | fund (MOSA)
Output 3: Increased awareness of priority population, RH and gender issues among policy makers

32.03 | Training Conduct 1 Advocacy task force technical | Beg March, August [ MOSA focal point | Projectmanager, | Regular $330 Available
meetings to discuss draft strategy Advocacy TF fund (MOSA)
documentand plan of action on RH

26.03 | Advempgn [ Launch PDS website and maintain it PDSRA SMS company, Regular $550 Available
SMS dissemination & Press conference | End September project manager, | Fund (MOSA)

MOSA focal point

33.05 | Meeting Hold one workshop for media Mid November RHIEC national UNFPA, media Regular $ 500 Available
professionals (network) on population director, PDS network, IEC fund (MOSA)
interlinkages and other issues in ProjectManager, | project

collaboration with RH IEC project

MO SA focal point
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5200 [ General Disseminate brochure on PDS projectat | January — Mid PDS staff Projectmanager, | Regular $525 Available
various events/occasions February and on MOSA focal point | fund (MOSA)
53.00 | General Sundry NA NA NA Regular $ 500 Available
fund (UNFPA)
52.00 | General Reportand printing NA NA NA Regular $ 260 (MOSA) Available
Roll up banner fund $130 (MOSA) Available
5400 | Generl Audit NA Projectmanager | Adminfinance Ass | Trustfund | $2,000 Available
93.00 | AOS AOS NA NA NA Trustfund | $ 3,021 Available
15.03 | General CST NA NA NA Regular $0 Available
fund (UNFPA)
16.01 | GENERAL | NPPP (Project manager) 1 January - UNFPA AR NA Regular $ 31,008 Available
December 31 fund (UNFPA)
16.02 | GENERAL | NPPS (driver) 1 January - UNFPA AR NA Regular $7333 Available
December 31 fund (UNFPA)
16.51 GENERAL | Technical Advisor 15t Sepember - 31 NA NA Trustfund | $5,000 (2,500 | Available
October 2004 x 2 months)
16.52 | GENERAL | Senior Research Assistant January 1,2007 - [ Projectmanager N/A Trustfund | $16,510 (51,270 | Availabke
January 30, 2008 X 13 months)
1652 | GENERAL | Research Assistant January 1- Projectmanager N/A Trustfund | § 14,040 (§ Partially
December 31 1,170x 12 available
months) ($5389)
16.52 | GENERAL | Research Assistant January 1,2007 - | Projectmanager N/A Trustfund | $ 13,910 Available
January 30,2008 ($1,070 X13
months)
16.54 | GENERAL | Administrative Finance Assistant January 1- Projectmanager N/A Trustfund | $8,804 ($770x | Available
December 31 11.43 months)
REGULAR FUND REGULAR FUND TOTAL REGULAR | TOTALTRUST
UNFPA Execution MOS A Execution FUND FUND
AVAILABLE $ 45,591 $ 43,139 $ 88,730 $ 63,434

GRAND TOTAL = §$ 152,115
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Annex 2 - Personnel

Personnel Inputs
Give title, name, gender (M) ofincumbent

Full/Part Time

Date ofRecruitment

Comments

1) Government professional personnel

-Senior Research Assistant, Mireille Rahmeh, F
-Research Assistant, HelenaPapadopoulos, F

-F.T. 28/12/2002
-F.T15/4/2003

Resigned May 16,2007

-Research Assistant, Nisrine Tawili, F -F.T23/6/2005
-Administrative/Finance Assistant, Sandra Mouawad,F | -F.T 6/2/2006
2) Nationally recuited suppott personnel (provided

through UNFP A funds) FT

- Zareh Donikian, Driver, M

3) Nationally recuited professional personnel
(provided through UNFP A funds)

- Project Manager, Martine Najem Kteily, F

- F.T.: 18/82004

4) Intemationally recuited professional personnel
(provided through UNFP A funds)
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Annex 3 —Sub-contracts
(Separate forms to be completed for each sub-contract)

Sub-contract No: 1/07
Starting and completion dates of Sub-contract: July 6 till November 5, 2007

Name of Sub-contractee: Dr. Hala Naufal

Purpose of Sub-contract: Assess data sources available at the national and community level
and develop the structure of the National Web-based Databank

Sub-contract cost: $ 8,000
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Annex 3 —Sub-contracts
(Separate forms to be completed for each sub-contract)

Sub-contract No: 2/07
Starting and completion dates of Sub-contract: November 26, till December 31, 2007
Name of Sub-contractee: M's Nadine Daou
Purpose of Sub-contract: Translation of 2 reports :

- Experiences, Needs, Vulnerabilities and Resources of Older Adults: The July 2006 war on

Lebanon Report
- The Assessment of the Preparedness and Responsiveness of Lebanese NGO's, Social Clubs

and Clinics in the Provision of Services to Seniors in Lebanon during and After the July 2006
war Report.

Sub-contract cost: $ 2,162
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Annex 3 —Sub-contracts
(Separate forms to be completed for each sub-contract)

Sub-contract No: 3/07

Starting and completion dates of Sub-contract: December 18, 2007 till April 8, 2008.

Name of Sub-contractee: M s Nay Baz

Purpose of Sub-contract:

Layout and design and follow up to the printing of five study reports entitled: (1) “Experiences,
Needs, Vulnerabilities and Resources of Older Adults: The July 2006 war on Lebanon”, (2)
“Assessment of the Preparedness and Resp onsiveness of Lebanese NGO's, Social Clubs and Clinics
in the Provision of Services to Seniors in Lebanon during and After the July 2006 war”, (3) "
Female Headship in Lebanon: Vulnerability Assessment of the Female Heads of Households
Population (Overall, During & Post War — Summer 2006) ", (4) " Disability in Lebanon: Current
Assessment of the Disabled population Vulnerability ( Overall, During & Post War — Summer
2006), (5) " Assessment of the Responsiveness of Social Development Centers & MOSA-
Supported NGO's during the July 2006 War and their Readiness to Meet Post War Emerging Needs

Sub-contract cost: $ 5,000
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Annex 3 —Sub-contracts
(Separate forms to be completed for each sub-contract)

Sub-contract No: 4/07

Starting and completion dates of Sub-contract: December 14, 2007 till January 14, 2008.

Name of Sub-contractee: M s Patricia Beaini

Purpose of Sub-contract: Editing the statistical results and the tables included in the study on
Media Knowledge and Perceptions vis-a-vis Population Issues in Lebanon including revision of
coding and data entry

Sub-contract cost: $ 500
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Annex 4 — Training for project S taff

. Duration
Workshop/Co Skills p
Name and urse Name: expected as a (starting Place of Place of
Sex of Country; result of and work before | work after
Fellow(s) Institution training completion training training
dates)
Training seminar
. . on rapid .
Ma.rtlne Najem Appraisal; Cairo; | Rapid Appraisal 6 days (22-27 PDS Project PDS Project
kteily Arab league of October 2007)
States
Training on Qualitative
irei litati -
Mireille Qualitative Research 3 days (13 ppg project | PDS Project
Rahmeh Research at July 2007)
AUB Methods
Training on Qualitative
litati -
Nisrine Tawily Qualitative Research 3 days (1-3 PDS Project PDS Project
Research at July 2007)
AUB Methods
Distance Gender
Mireille . Mainstreaming; | August till . .
Rahmeh Irszarlr;ll;gigo?lnissues Taking action October PDS Project PDS Project
P getting result
. Distance Advocac .
Nisrine y
Tawily Learning on concept tools & 825) is;rtlll PDS Project | PDS Project
Population issues | methodology
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Annex 5 — Training Organized by Project

No Training Workshops or Courses were organized by Project during 2007
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Annex 6 — Equipment

Equipment Item Cost Date of Delivery Status/Remarks

Genius Scanner
88 19/2/2007

HR6X $
A4 Laminator 250- $107.80 24/11/2007
HT
Laptop Acer Aspire $1.208.90 24/11/2007
1642
HP Color Laserjet $352 24/11/2007

Printer M odel
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